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Research states that great teachers align curriculum, instruction, and assessments to ensure that students obtain high 

achievement. These teachers are expert planners, data analyzers, and are not afraid to change strategies when children are not 

obtaining mastery. Identify areas where you need to build capacity and write 3 professional growth goals to: 1) ensure that your 

students will be College and Career Ready, 2) build capacity on research-based instructional strategies to obtain high 

achievement, and to 3) improve your professional practice. 

 

Goal 1: Set a targeted goal to address deficiencies identified through data analysis where you need to ensure that 1) students achieve one month 
gain per one month instruction and 2) students are College and Career Ready. (Use Teaching Strategies Gold checklist, and/or REACH Performance 
Assessment Data) 
 To use assessment more in my instruction (3d) to ensure that… 
 80% of my students will perform at the Mastery level of achievement. In order to achieve this goal I will:  

 ensure that my students achieve one month’s gain per one month’s instruction as measured by Teaching Strategies Gold checklist.  

 develop and implement developmentally appropriate practices to ensure each student receives the instruction they need to perform at 
or beyond these levels.   

*All students will show growth and meet target goals (Performance Task Assessments and EOY) 
 

Expected/Measurable Outcome: (what will be your measureable outcome from setting this goal?) 
  
 I will progress monitor all of my students in the area of performance and growth in order to maintain a goal of at least 80% performing at the 
“Mastery Level” in English Language Arts and Mathematics. I do not have a breakdown of current data for my students as yet. They are currently 
grouped according to age. 
 Age 3 – F. Giwa, Ki. Williams, T. Payton, S. Barner, N. Henderson, F. DeMoss 
 Age 3,4 –Ke. Williams, G. Ward, V. McDowell, J. Henderson, C. Criss, J. Austin 
 Age 4,5 – A. McAfee, T. Lovett, R. Townsend, E. Sadler, E. Holmes, Y. Harley 
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 Level 3 Mastery --  
 Level 2 Emerging Mastery –  
 Level 1-0 Below mastery –  
   

Strategy to Address Action Item/Driver:  (What strategies will you implement to achieve your goal? Identify observable behaviors that you will 
engage in) 
  
 I will use Creative Curriculum, which is scripted instruction and pre-selected texts, Teaching Strategies Gold Checklist; including literary/math 
computer software programs i.e. Scholastic and Lakeshore Learning software to promote and support literacy and math development. I will maintain 
and move these students by providing developmentally appropriate practices that include guided lessons and activities in the areas of letter recognition, 
word knowledge, and math practices. I will also provide more opportunities for students to use creative hands-on activities and use of higher order 
questioning to support and further their understanding of subjects and their comprehension development.  
 

Monitoring Tool (short- and mid -term) (how will you monitor the strategy/action designed to meet targeted goal?  Who will be responsible?) 

 
 I will use Performance and Growth tools such as Teaching Strategies Gold Checklist. This tool will be used for both short and long term growth 
monitoring. Assessments will be recorded through daily informal observations and a more formal documentation and self-created check point system 
that is entered on a daily basis. 
 

Goal 2: Set a targeted goal to address deficiencies in your instructional practice identified through evaluator observation & teacher reflection based 
on Danielson’s Domains 1(Planning), 2(The Classroom Environment), and 3(Instruction). 
 
 To move from proficient to a more acceptable distinguished rating in the area of (2d) Managing Student Behavior and [3d] Using Assessment in 
Instruction.  
 [2d] I will utilize effective classroom procedures to maximize instructional time. I will make sure students understand and implement smooth 
transitions and come to class prepared with mindset necessary to work required tasks.  
 [3d] I will integrate formative assessments into my instruction and use it to monitor progress and to check for understanding for individual 
students.  
 

Expected/Measureable Outcomes (what will be your measureable outcome from setting this goal?) 
 
 [2d] Checkpoints and behavior are monitored and shared with parents and other staff quarterly throughout the school year. Our self-monitoring 
behavior system will be utilized more frequently and consistently throughout the day. Students will be expected to follow classroom rules more 
frequently and accept fair and acceptable consequences without incident. I will provide social and emotional supports throughout the day. 
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 [3d] ClassDojo.com, RazKids.com, and Teaching Strategies Gold Checklist will be the monitoring tools that I use to monitor and track student 
growth and achievement. All components have a home connection to keep parents informed of progress and development. 
 

Strategy to Address Action Item/Driver: (What strategies will you implement to achieve your goal? Identify observable behaviors that T will engage 
in) 
 

 [2d] I will continue to be more of a “voice” in my classroom and participate more frequently in the discipline of my students. I will be consistent 
with follow through and monitoring according to the expectations we developed at the beginning of the school year. Students will be reminded of 
classroom rules on a daily basis. Teacher and student created classroom rules are posted in a visible area of the classroom. A behavior chart will be used 
to monitor and manage classroom behavior.  
 [3d] I will assign work to students to meet them where they are in order to better scaffold their learning.  

 

Monitoring Tool (short- and mid -term):  (how will you monitor the strategy/action designed to meet targeted goal?  Who will be responsible?) 

 
 2 students have been listed on the MTSS data base as Tier I in the area of SEL. Behavior Monitoring tools I will use are PBIS and MTSS strategies 
level 2. R Howze receives daily targeted behavior monitoring which is reported to parents on a daily basis. K Muhammad is monitored via   and 
separated from general population when students are gathered in close proximity. K Muhammad also receives bathroom monitoring. 
 Other students are responsible for their behavior and behavior chart monitoring. They move their names from acceptable to un-acceptable as 
infractions occur throughout the day. ClassDojo.com has a parent component that serves as a real-time tool to keep parents informed of positive and 
negative feedback. I will text parents when students are not meeting their targeted behavior expectations and conference if and when necessary. 
Students’ behavior is reported daily through 2 targets Classdojo.com and sign-in out sheet when they pick up and drop off students. 
 Immediate teacher feedback, data wall and Grade book will be the short-term monitoring tool I will use to share and track student progress. I 
will use Teaching Strategies Gold Checklist as a progress-monitoring tool to track student success.  
 

Goal 3: Set a targeted goal to address deficiencies in your professional practices identified through self-analysis based on Danielson’s Domain 4 
(Professional Responsibilities) 
 
 To maintain and use more accurate and visible records in order to communicate progress and development to parents and other classroom 
visitors. (4b) 
 

Expected/Measureable Outcomes:  (what will be your measureable outcome from setting this goal?) 
 
  I would like to utilize the Teaching Strategies Gold Checklist to monitor the progress of students more frequently to include at least 5 
documentations per student every week. I feel this will be a more accurate reflection of daily learning in my classroom. I would like to fully implement a 
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job and responsibility system so students can become more invested in their workspace and add to the decisions surrounding how they have a voice in 
the classroom and also how they take part of their own monitoring. 
 

Strategy to Address Action Item/Driver: (What strategies will you implement to achieve your goal? Identify observable behaviors that 
admin/teacher/ will engage in to reach targeted goals) 
 
 I will be on time to grade and post work as the students complete assignments. I will place assessment results in the TSG Checklist monitoring 
tool as well as make use of data with a data wall.  
 Students will be made aware of their responsibilities to keep an environment of cleanliness and friendliness.  
  

Monitoring Tool (short- and mid –term:  (how will you monitor the strategy/action designed to meet targeted goal?  Who will be responsible?) 
 
 I will display projects and completed assignments in the classroom and online. I will move students along a data chart as skill levels increase. 
Students will be given a choice as to what items will go into their portfolios and which items will be displayed or sent home. I will input data into record 
book and keep TSG Checklist entries up-to-date. I will provide immediate feed-back about projects by returning them to students in a timely manner. 
The students’ work will be displayed in the classroom and in hallways when appropriate. I have posted a book report chart in the classroom.  
 

 


